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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year from 1 September 2020 to 31 August 2021. The annual report serves the
purposes of both a Trustees' report and a directors' report under company law.

During the year ending 31 August 2021, Inspiring Primaries Academy Trust consisted of the {ollowing Academies
in South and West Lelcestershire: All Saints CE Primary School in Sapcote, Claybrooke Primary School, Dunton
Basselt Primary School, Gilmorion Chandler CE Primary School, John Wycliffe Primary School, Sharnford CE
Ptimary School, St Margaret's CE Primary Schoo! in Stoke Golding, St Mary's CE Primary School in Bilteswell
and Ullesthorpe CE Primary School.

The Academy Trust operates 9 primary academies in Lelcestershire. its Academies have a combined pupil
capacity of 1,540 and had a roll of 1,426 in the schools' census in Autumn 2020.

Structure, govarnance and management
a. Constitution
The Academy Trust is a company limited by guarantee and an exempt charity.

The charitable company’s Memorandum and Articles of Association is the primary governing document of the
Academy Trusl.

The Trustees of Inspiring Primaries Academy Trust are also the directors of the charitable company for the
purposes of company law.

The charitable company is known as Inspiring Primarias Academy Trust

Delails of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1

b. Members' liability

Each member of the charitable company undertakes to contribute to the assels of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the tebts and liabilities contracled belore they ceased to be
a member.

€. Trustees' indemnities

In accordance with normal practice the Trust has purchased insurance to protect the Trustees and officers from
claims arising frum negligent acts, errors or omissions whilst on school business. The cover under the policy is
E£5 million and in the year under review the sum of £77 was paid in premiums.
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management {continued)

d. Method of racrutitmant and appointment or elaction of Trustees

Trustees are appointed in accordance with the company's Articles of Association. The Academy Trust shall have
the following Trustees:

The Members (named in the Reference and Administration Details on Page 1) shall appoint a minimum of five
trustees. The Chiel Executive Officer (CEO) shall be treated for all purposes as being an Ex Officio Trustee. A
minimum of two Parent Trustees shall be appointed if no Local Governing Bodies are appointed. Parent
Trustees shall be elected by the parents of registered puplls at the Academies and each must be a parent at the
time when he/she is elecled or appointed

The lerm of office for any Trustee (other than co opted Trustees) shall be four years, save that this time limit
shall not apply to the CEQ. Subject lo remaining eligible to be a particular type of trustee, any Truslee may be re-
appointed or re-elecled.

e. Policles adopted for the induction and training of Trustees

The training for each new Trustee will depend on their existing experience. Where necessary, induction will
include relevant training on key aspects of their roles and responsibililies either in house or through external
providers as appropriate. New Trusiees will be given the opportunity to meet in the various academies of the
Trust and to meel with key staff. Ali Trustees are provided with copies of policies, procedures, minutes,
accounts, budgets, risk registers and developmenl plans thal they will need to undertake their roles.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantea)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and managamant (continued)

{. Organisational structure

The governance and management of the Trust comprises the following elements:

Members are ullimately responsible for. signing off the Annual Report and Accounts,; the appointment and
removal of Trustees; and agreeing amendments to the Aricles of Association and Funding Agreement

Trustees are responsible for the effective management and performance of the Trust. The Trustees will hold at
least four meetings each year. The Trustees can also appoint separate committees for each Academy to be
known as Local Govemning Bodies; and can establish any other commitiees they deam to be necessary. These
other committees can include persons who are not Trustees as long as the majority of members on any such
commitiee are Trustees. The Trustees shall appoint the CEO and be invoived in the appointment of Executive
Principals and Headleachers of member Academies and may delegale such powers and functions as they
consider necessary.

Local Governing Bodies (LGBs) will have powers and functions detegated to them by the Board of Trustees.
LGBs may be paired where the Academies are in an Exacutive Headleacher/Principal arrangement. In
exceplional situations of poor performance, the Board of Trustees may intervene and replace an LGB with an
Academy Councit.

The Chief Executive Officer will be recruited by the Board of Trustees and is directly accountable to the Board.
The Board is responsible for the performance management of the CEQ. The CEO is responsible for the
parformance of all Academies in the Trust, and is involved in the performance management of the Executive
Principals and Headteachers of the participating academies. The CEO is the Accounting Officer of the Trust.

Leadership Group: this group comprises the Executive Principals and Headteachers of schools within the Trust,
The group will support the CEO in securing the vision, development, and high perflormance of the Trust.

Central Management Team this comprises the Direclor of Finance and Operations (DFO), the Trust Finance
Manager and the Head of SEND and inclusion. The team works directly to the CEO.

9. Arrangements for setting pay and remuneration of key management personnel

The policy and procedures for setting the pay and remuneration of the CEQ and CFO is determined by the Board
of Trustees. In addition, the Board will

¢ Review the staffing structure of the Trust based an plans presenied by the CEQ/CFQ and funds available for
the Trust

« Ensure that a consistent approach to performance management is adopled across the Trust.

» Consider and approve a pay policy for the Trust and ensure that a consistent approach to pay review is in
place across the Trust,

« Ensure that the Trust adopts an appropriate range of personnel procedures e.g. disciplinary, grievance,
capability and remuneration.

The pay and remuneralion of the CEQ and CFO is determined through the approved pay policies and
progression is based on performance management which must be reported to and approved by the Board of
Trustees.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

h. Trade union facility time

Relevant union officlals

Number of employees who were relevant union officials during the year
Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%

100%

Percentage of pay bill spent on facility time
Tolal cost of facility time

Tota! pay bill

Percenlage of tolal pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

Number of
employees

£

6,424,085

%

%
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structurs, governance and management {continued)

i. Related parties and other connected charitias and organisations

Trustees have declared no business interests directly related 10 the Trust and where any Trustee should declare
an inlerest, procedures are in place to address this. The Trust has adopted a policy that if there are any interests
declared the Trusles would remove themselves from the decision-making process. There are no related parties
to Inspiring Primaries Academy Trust other than the Leicester Church of England Diocese and Little Daks Play
Therapy. The CEQ is a member of number of professional organisations which enable her to keep abreast of
currenl educational matlers and network with other CEOs/Trusts to share expertise, knowledge and experience.
As pan of its work, the Trust has strategic partnerships with Leicester & Leicestershire Teaching School Hub,
Church of England Foundation for Educational Leadership, Leicestershire Primary Heads and Thomas Estley
Leamning Alliance in order to provide high quality education.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and activities
a. Objects and aims

The object of the Trust, as sel out in the Articles of Association, is: to advance for the public beriefit education in
the United Kingdom, in particular but without prejudice to the generality of the foregaing by establishing,
maintaining, carrying on, managing and developing a school with a designated Church of England religious
character offering a broad and balanced curriculum conducted in accordance with the principles, practices and
tenets of the Church of England both generally and in particular in relation to arranging for religious education
and dally acts of worship (as required by the Funding Agreement), and in having regard to the advice of the
Diocesan Board of Education.

Its aims are:

= To appreciale the trust placed in us In educating children, promoting their personal development and
wellbeing

* To appreciate the trust placed in us in serving our communities;

e To promote excellence, personal achievement and the realisation of each and every child's potential,
irespective of their gender, race, faith, ability or background:

+ To promote the pursuit of excellence by every person every day, celebrating performance inside schools and
the wider world;

= To ensure well disciplined, caring environments built on shared values,

= To ensure every school is a hub for the community it serves and is a source of immense pride;

* To provide high quality buildings and engaging classrooms with up-to-date technologies.

b. Objectives, strategies and activities

In setting our objectives and planning our aclivities the Truslees have given careful consideration to the Charity
Commission's general guidance and public benefit. All Academies within Inspiring Primaries Academy Trust offer
all pupils a broad, balanced yet rigorous curriculum. The pupils who atlend the schools live in and around the
parishes served. Each school offers a number of co-curricular and enrichment opportunities to develop leaming
beyond the classroom.

Our key objectives are to achieve excellent leaming oulcomes for all pupils in Inspiring Primaries Academy Trust
thraugh effective, sustainable school improvement due to skilled teaching, leadership and governance and lo
develop a secure foundation for sustainable growth.

The Trust has continuad to support its beneficiaries during the COVID-19 pandemic through the provision of
remote leaming for most of its pupils. Provision for pupils of key and vulnerable workers continued to be made
available on site within discrete bubbles and school meals were provided for all eligible pupils.

¢. Public benefit

in setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating 1o public benefit, including the guidance ‘Public benefit: running a
charity (PB2)'.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report
Achievements and performance

Due to the Covid-19 pandemic and the partial closure of schools during the spring term 2021 and after the
identification of each posilive case, no national end of year performance data is available, During all partial
closures, high qualily remote education was made available for every pupil with reasonable adjustments made
for thase pupils with special educational needs or disabilities. As a result, it has been possible for the Trust to
make comparative judgemants at the key assessmant points of the end of EYFS, year 1 phonics and at the end
of Key Stage 1 and Key Stage 2 in the core areas of reading, writing and mathematics. Additionally, pupil and
slafl wellbeing remained a key focus throughout the pandemic. The range of surveys undertaken across the
Trust highlighted the confidence in the Trust risk mitigation procedures, the emotional support available and the
quality of remote learning provided.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantae)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strateglc report (continued)
Achievements and performance (continued)

a. Key performance indicators

The main charitable activity undertaken by the Trust is the delivery of a high quality education to all pupils in its
care o secure excellent outcomes for all.

Areas for development are:

= To continue lo accelerate progress and raise attainment by the end of EYFS and in phonics

* Toraise altainment in all core curriculum areas at greater depth by the end of both Key Stages 1 and 2

= Accelerate progress to improve outcomes for disadvantaged pupils, those with special educational needs
and/or disabilities and those of Gypsy, Roma or Traveller ethnicity

* Relocation of talent lo greatest areas of need

Other Key Performance Indicators:

e For all academies to be judged good or cutstanding by Ofsted.
= For all Church of England academies to be judged good or excellent by SIAMS.
« Forfinancial planning to support steady, effective and sustainable growth.

The Trust has also identified the foliowing indicators which have been used for benchmarking during 2020-21
and reviewing budgets for 2021-22;

Ig:_di_ng.'a}'i'%: oftotal | Actual202021 | Actual 2019/20
expenditure T i N0 it t S A [ 55e R 2L &
Teaching staff 49.42% 49,199

Supply staff 0.59% 1.32%
Education support staff 21.26% 18.51%
Administration and clerical staff 6.47% 6.46%

Other stafT costs 1.20% 3.53%
Premises, incl, staff costs 8.48% 6.48%
Teaching resources 4.73% 531%

Other spending 8.12% 8.12%
Reserves/balances as a % of total income b S S e Bt
In year balance {0.71)% 0.95%
Revenue reserves 7.94% 3 9.99%

Trust characteristiecs = oot 2 s o A e iy
Average teacher cost £53,025 £53,999
Senior leaders as % of 13.21% 8.85%
workforce

Pupil to teacher ratio 20.63 22

Teacher contact ratio 76% 76%
Average class size 27.32% 26.34
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)

Achievements and performance {continuad)

b. Going concern

After making appropriale enquiries, the Board of Trustees has a reasonable expeciation that the Academy Trust
has adequate resources to continue in operational exislence for the foreseeable fulure. For this reason they
continue lo adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies

Financial review
a, Reserves policy

The Trustees have developed a reserves policy for the school which is reviewed at least annually. The Academy
needs to hold reserves to allaw for contingencies such as unfunded building repairs, unexpecled staffing cosls
and to allow for some uncertainty in future government funding.

The Trustees have determined that the appropriate leve! of free reserves, which it considers to be unrestricted
funds should be £480,852 or 8.33% of GAG. Actual free reserves as al 31 August 2021 were £479,008
approximately in line with the targel level sel by the Trustees. Actions being taken to return the central trust to
surplus are considered in the financial review saction below.

The Academy also held other available restricted funds at the year end of £105,784 being unspent income
grants. Tolal available reserves, being both the above figures, at 31 August 2021 wers £584,792, Cash al bank
al 31 August 2021 was £1,473,397, higher than total available reserves due principally to accruais timing
differences at the year end.

Al 31 August 2021 the Academy's fixed asset reserve of £6,645,134 represented funds which could only be
reslised if the assets were sold plus unspent funds of £363,207.

The only reserve in deficit at the year end was the pension reserve (deficit of £4,662,000) which will ba
addressed via conlribution rates decided on from time 1o time by the pension scheme actuaries. This deficit has
arisen, as with many olher schemes of this type, mainly due to incraased life expectancies and reduced
investment returns,

b. Investment policy

If the Academy Trust is able to generale better retums than currently provided in a deposit account, it may
underiake other investments. All investments, outside of a deposit account, will be made on a risk averse basis,
laking ethical considerations into account and need Trust Board approval. The aim Is to ensure that funds which
the Trust does not immediately need lo cover anticipaled expenditure are invested in such a way as o maximise
the Trust's income but withoul risk. Our aim is to spend the publicly funded monies with which we are entrusted
for the direct educational benefit of pupils as soon as is prudent. The Trust does not cansider the investment of
surplus funds as a primary activity, rather il is the resull of best praclice as and when circumstances allow.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

c. Principal risks and uncertainties

The Trust maintains a risk register which is reviewed by the Board of Trustees lo ensure that satisfactory
arrangements are in place to manage risk. There is at least a termly review of all risk management issues led by
the CFO and CED, however there Is ongoing review in response to situations or new iegislation or information.

The key risks identified by the Trustees are:

e COVID-19: As a resull of the current pandemic, there is an elevaled risk to pupl and staff health, pupil
outcomes and the Trust's financial position. Risk mitigating actions include enhanced cleaning regimes,
personal protective equipment as required, social distancing and one-way systems, staggered start, finish
and break times, alignment of in school and remote learning, and curriculum catch up interventions.

= Pupil Outcomes: A decline of pupils' attainment and schoo! parformance. This is mitigated by rigorous
monitoring of performance; a continued focus on Jeadership and high-quality teaching, early identification
and tracking of vulnerable and under performing groups and developing and improving govemnance

o Pupil on Roll Fluctuations: Material fuctuations in numbers either through falling NOR, school expansion or
pupil mobility. This is mitigated by monitoring of NOR movements at schools: monitoring, reviewing and
planning for Local Authority pupil number projections; identifying and addressing any issues arising from
unusual pupil movement palterns.

= Estates: Liability for building maintenance and repairs being beyond the Trust's financial capacity lo address.
This is being mitigated by the eslablishment of a comprehensive estates plan including condition surveys
and strategic estate planning; use of reserves to support CIF bids for high priority repair projects; robust due
diligence processes for any schools joining the trust.

« Financial: Continued uncertainly around long term funding, and impacts of unfunded pay awards, pension or
NI changes, including increased pension contributions required to meet increasing pension deficit valuations.
This is mitigated through the use of 3-5 year budget planning reviews being updaled regularly to model the
impact of funding changes when they are announced or are likely to oceur so that impacts can be identified
early and aclions taken as appropriale; Use of reserves to transition significant changes.

» Capacity: The Trust becomes over reliant on the CEQ and CFO for the management and development of
the Trust. This is mitigated by the creation of leadership, teaching and support groups lo build knowledge
and capacity across the Trusl; investment in MIS to support shared data and remote working; succession
planning and steady expansion of the central Trust team.

« The Trusleas are satisfied that systems to mitigate expasure to major risks are in place, being updated or
being introduced.

Al 31 August 2021 the pension deficit on the Local Government Pension Scheme stood at £4,662,000. The
pension deficit continues to grow partly as a result of changes in how it is valued logether with lower returns on
assets. Changes in contributions rates as decided upon by the actuaries of the scheme are budgeted for as soon
as lhey are known, when they are updated every three years, but current rales may be insufficient to address the
deficit. The Trust has mitigated its risk in refation 1o this pension scheme by taking out insurance against early
retirement on the grounds of ill health.

Pariiament has agreed, at the request of the Secrelary of State for Education, lo guaraniae thal, in the event of
Academy closure, outstanding pension scheme liabilities would be met by the Department for Education. The
guarantee came inlo force on 18 July 2013,
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

d. Financial review

The Academy Trust returned net income for the year amounting {o £351,036 {2020: £58,394) before taking into
account other gains and lasses. Other gains and losses amounting to £766,000 (2020: £70,000) relate solely to
actuarial gains/(losses) on the Local Government Pension Scheme and as such are largely outside the direct
financial control of the Trust. The deficit on the Local Government Pension Schame Is not immediately repayable
and will be recovered over several years by way of increases to the employer's pension contributions which will
be determined at the next actuarial valuation in March 2022, The Statement of Financial Aclivities shows that the
Trust had a net reduction in funds for the year ended 31 August 2021 of £414,863 {(2020: net reduction in funds
of £11,606) including fixed assets movements and pension reserve movements. As at 31 August 2021 the
Academy Trust held £479,008 (2020: £510,651) of unrestricted reserves plus £105,784 (2020: £176,027) of
unspent (non fixed asset) restricted funds. The Academy Trust therefore held combined unrestricted and non
fixed asset restricted funds, being ils available reserves, of £584,792 (2020: £686,678).

COVID-19 had a significant financial impact on the Trust during 2020-21 as the Trust incurred additional costs in
relation {o: enhanced cleaning, additional hours for premises staff supporting the Trust-wide enhanced cleaning
regime, cover for staff absences and personal protective equipment for staff. Whilst this has not required us to
make any significant amendments to our reserves policy, it has resulted in the Trust carrying forward a2 lower
level of reserves than we had planned when the budget for 2020-21 was approved by the Board. The funds
carried forward by each academy are all in surplus with the exception of Inspiring Primarias Academy Trust {the
MAT). The deficit in the MAT is due to:

» the very high proportion of outsourced costs provided via the central services budget which are, in many
other trusts, charged directly lo schools

= Amrangements with some service providers from before the formation of the Trust which are currently part of
a services review

» A 3d-year planned investment in education services, including SEN assessment support, psychologist and
SALT support and training, development of NLE, SLE and internal IPLE support network

= Other services provided as part of a 3 year contract commitment which were due In August 2020

s Spending of £40,000 ring fenced funding received in 2018,

Furthermore, the model for leadership that was used when the Trust was formed has been amended to
refiect the needs of the Trust and now includes a full-time Chief Executive role.

Action is being taken to refurn the central trust to surplus, including:

keeping contributions from schools at 6%
continuing to review what is provided by the Central Services and whal should be a local sehool cost
actively seeking to grow the Trust.

Some of the potential savings are unable to be realised immediately, but the Trust's forecasts indicate that the
deficit should gradually reduce over the next few years and should be eliminaled within three years,
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Financial review {Continued)

To assist schools and Trusts to manage lhe additional costs imposed by COVID-19, additiona! funding was
made available by the Department for Education, The additional funding received by IPAT in 2020-21 amounted
to £114,095 as follows:

Catch-up premium £113.920
Other DFE/ESFA COVID-19 ﬁmding £175 :
Total B ar e e e | [£114,095 = . AP A

The Trust participated in the national free schools meals voucher scheme during the financial year but this did
not result in any additional exceptional expenditure or additional funding for the Trust.

Support to help disadvantaged pupils and young people with remate and face-lo-face education during the
COVID-19 pandemic was also provided by the DfE via the provision of laptops and tablets. The Trust received
88 chromebooks through participation in the DfE scheme. These have been loaned to pupils and the fair value of
the chromebooks capitalised within fixed assets and depreciated in line with the Trust's depreciation policy for
similar {purchased) items.

During the year, lhe trust received confirmation from the local authority of s106 funding for the construction of an
extension at All Saints CE School, Sapcote to accommadate the growth of the school to 420 pupil places. The
growth project was at the request of the local authority and was approved by the Department for Education. The
iniial phase of the expansion project is scheduled to be completed during the Autumn term and its cost is
reflected in leasehold improvements in the balance sheet. The next phase of the expansion will be completed
during 2021-22. The Academy Trust had a pension deficit on their Local Government Pension Scheme of
£4,662,000 at 31 August 2021 and a fixed assel reserve of £6,645,134, being the book value of pasl purchases
plus unspent funds of £363,207.

Despite the global pandemic, there are no significant factors going forward that are expected to impact on the
normal continuing operation of the Academy, as core funding from both Government and Local Authorities is
currantly expected to continue. The princlpal financial management policies adopted in the period are included in
the Academy’s internal financial policies and are typical for an Academy Trust of this size and type. There were
no unusual significant events worthy of comment during the year other than the aforementioned pandemic.

The principal sources of funding for the Academy Trust are the General Annual Granl (GAG) and other ESFA
Group grants, such as Pupil Premium. This funding has been used to support the key educational objectives of
the Academy Trust, subject to any remaining reserves,

The Academy's investment policy is only to hold cash reserves on deposit with major holding banks so as lo
minimise risk.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Fundralsing

The Trust does nol yet have a co-ordinated fundraising approach and during Lhe year to 31st August 2021 the
schools carried out local fundraising activilies similar to those that were done when they were maintained
schools,

Funds were raised through the following aclivities:

s PTA or school parent heiper organised school evenls such as fetes & fairs and other social or sponsored
activities

* Your School Lottery, which is administered by Gatherwell, and registered with the Gambling Commission.
Communication with parents is carried out approximately. once a term advising parents that the Iotlery
exists, how their contributions are split between prizes, schools and administration, and advising them how
they can participate

¢ Donations from local chantable or endowment trusts

¢ Grants from the National Lottery and other national or local business organisations.

Plans for future periods

The Trust is centred on schools working in collaboration to ensure sustainable improvement. The growth madel
is centred on capacity, ensuring that the Trust has the internal capacity, both within the central team and our
partner schools, to effect positive change in supporting all schools to become outstanding,

Achieving high standards of academic results Is a constant aim whilst maintaining the breadth and depth of wider
education to develop the whole child. The Trust's fulure plans are financed from income diract from the ESFA
related to pupil numbers and other lump sum faclors. Trustees will ensure funding is invested appropriately for
the next generation of pupils as they have done in the past for current pupils. Maintaining and, where necessary,
developing the fabric of the facilities {including technology) of our schools is central to our strategy.

Funds held as custodian on behalf of othars
No funds are held on behalf of others.
Disclosure of information to auditors

Insofar as the Trustees are aware:

® there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Truslees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Auditors

The auditors, UHY Hacker Young, have indicated their willingness to continue in office. The designated Trustees
will propose a motion reappointing the auditors at a meeting of the Trustees,

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Truslees, as the
company direclors, on 8 December 2021 and signed on its behalf by:

G E Read M E Sandford
Chair of Truslees Chief Executive
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge wa have averall responsibility for ensuring that Inspiring Primaries Academy Trust
has an effective and appropriate syslem of control, financial and olherwise. However, such a system is designed

As Trustees, we have reviewed and taken account of the guidance in DIE's Governance Handbook and
compatency framework for governance.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantes)

GOVERNANCE STATEMENT (CONTINUED)

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trusteas' responsibilities. The Board of Trustees has formally met 6 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

G E Read, Chair of Trustees 6
M E Sandford, Chief Executive

P Bell (resigned 31 December 2020)

K A Campbell

4 R G Taylor (resigned 25 July 2021)

M de Middelaer

S J Robson

R Howes (resigned 25 July 2021)

R Keenan

J Clarke (resigned 15 September 2020)
E Baines (appointed 20 September 2021)

COLWOOOM O A
CoOomm MmN

The Board of Trustees is responsible for the strategic direction of the Trust. It has made central staff
appointments, approved Trust policies and has determined the level of delegation to Local Governing Bodies.
The Board of Trustees comprises people with a proven track record of school improvement or expertise in the
core areas of finance, legal and premises issues. The Board has appioved the quality of data provided in order
lo discharge its duties accordingly.

Govemnance reviews:
The following aims were identified by the Board of Trustees:

* ensure that new trustees supplement the range of skills, expertise and experience o support effective
governance,

* ensure accountability and effective communications between schools, the Board and members;

* ensure that governance is effective at al! levels across the Trust;

» avoid duplication of debate and decision making at Trust and local governing body level, and ensure that this
happens in the most appropriate place;

* ensure the efficient use of headleacher/CEO and govemorftrustee time by standardising documents where
possible and avoiding duplication;

= the Trust Board intends to carry out its next self-evalualion of governance in 2022,

The Finance and General Purposes Commitlee is a sub-commitlee of the main Board of Trustees. Its purpose is
to advise the Board of Trustees on the Trust's assurance framework and the provision of the opinion in the
annual accounts, and on the Trust's financia matters as a whole. The commitlee will also deal with such other
financial or audit matters as may from time to time be referred to the Committee for consideration or approval,
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantes)

GOVERNANCE STATEMENT (CONTIN UED)

Governance (continued)

Attendance during the year at meelings was as follows:

Trustee Meetings attended Out of a possible

P Bell {resigned 31 Dacember 2020) 1 5
R Howas (resigned 25 July 2021) 3 4
JRG Taylor (resigned 25 July 2021) 4 4
R Keenan 4 5
GE Read 1 1
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INSPIRING PRIMARIES ACADEMY TRUST
(A company {imited by guarantee)

GOVERNANCE STATEMENT {CONTINUED)

Review of value for money

As accounting officer, the Chief Execulive has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources, The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources recelved.

The accounting officer considers how the Academy Trusl's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. Tha accounting officer for the Academy
Trust has delivered improved value for money during the year by:

Improving Educational Outcomes:

The principle aim of Inspiring Primaries Academy Trusl is to ensure long term sustainable improvement in order
to impact significantly on the life chances of the children and families within the partnership schools. The Trust is
committed to providing the very highest quality teaching and leaming to secure the best possible outcomes for all
pupils.

This is demonstrated by:

» Targeted funds (e.g. pupl premium) are ring fenced within spending plans and used 1o improve
performance, attendance and behaviour by those pupils identified to receive funding via those sources;
» The effectiveness of these interventions is evaluated through performance data;
» Resources are targeled in line with pupil need and development plan priorilies ensuring thal they are
directed to where they are most needed and are most effective in meeting the educational needs;
¢ Co-ordinated and collaborative working across the Trust schools:
* A half termly Trust CEO meeting to review lhe performance of each school in the following areas:
a. attainment, ieaming and progress; teaching and leaming; leadership and management; capacity (o
improve, behaviour and safety; narrowing the gaps for vulnerable pupils; additional support needs;
b. finance and business; pupil voice; buildings and engagement:
c. School improvement support is provided by designated national leaders of educalion, specialist leaders
of education, evidence leaders in education and/or Inspiring Primaries leaders of education:
d. Action plans are implemented and progress against these is monitored through visits and our peer
challenge review process.

Better Purchasing:

Goods and services purchased are done s0 to achieve value for money in terms of sultability, efficiency, time
and cost. All contracts are reviewed on a regular basis to ensure that they are fit for purpose and provide good
value in all aspects. Examples include:

= Securing trust wide contracts compliance to get the best mix of quality, service and cost:

* Exploring alternative purchasing options (both on line and direct suppliers) even for small purchases to
ensure value for money;

¢ Requiring suppliers to compete on the grounds of cost, quality and suitability of goods and services;

» Competitive tendering procedures including option appraisal of the costs and benefits of alternalives over the
longer term;
Benchmarking financial performance against other academy trusts and similar schools;

¢ Use of the DFE Deals for Schools arrangements;

* Use of technology to provide operational efficiencies, e.g. integrated centralised IT syslems instead of
standalone local ones.
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for monay (continued)

Maximising Income Generation:
Processes are in place to maximise income including:

+ Trust and central staff providing support and consultancy services to other schools;
* Maximising income generation opportunities e.g. extended services, letlings, NLE and SLE deployments;

Reviewing Controls and Managing Risks:

Regular budget moniloring reports are produced and reviewed by the CFO, CEOQ, Business/Office Managers and
Execulive Principals/Headteachers and any necessary remedial action laken to address any significant
variances that may have an impact on the budget autturn. The Executive Principals/Headteachers brief their
Local Governing Bodies on the financial position and discuss significant changes as relevant Budget allocations
are updated and approved by the Trustees. Actions taken to mitigate nisk are outlined in the risk registers,
Executive Principals/Headteachers, and CEQ/CEFO reports. Registers are reviewed termly as a minimum and

where appropriate, professional advice e.g. Legal, HR, Finance is sought.

Reviewing Operations to Maximise Use of Resources:

The Trust strategic leadership review expenditure within each budget heading on at least a termly basis and will
make adjusiments based on the effecliveness of slrategies introduced in previous years, curriculum offer and
any new strategies identified in the Trust and School Development Plans as relevant.

Procurement policy note {PPN) 04/20, supported by additional DIE guidance, sel out information and guidance
for public bodies on payment of their suppliers to ensure service continuity during the pandemic. The PPN
expired on 31 October 2020. Following the expiration of the PPN, Dapartment for Education (DfE) published
further guidance in February 2021 1o help schools (including academy trusts) undersland how they should
support suppliers through the pandemic. During 2020-21, the Trust raviewed its suppliers and concluded that it
would be appropriate to make payments in advance of need to secure continuity of supply of critical services in
the medium term to the following suppliers/supplies:

* Cleaning services
¢ Calering services
s [T suppor

The Trust also deferred some of the services of its educational psycholagy service provider,

There was no major adverse impact of COVID-19 on VEM as we were able to negotiate for the removal of the
profit element in these contracts and paid solely for staffing and overheads,

The purpose of the system of internal control

The system of internal control is designed to manage risk lo a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and obijectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and priontise the risks to the achievement of Academy Trust policies, aims and objectives, lo evaluate the
likelihood of those risks being realised and the impact should they be realised, and {o manage them efficiently,
effectively and economically. The system of intemal control has been in place in Inspiring Primaries Academy
Trust for the year 1 September 2020 to 31 August 2021 and up lo the date of approval of the annual report and
financial statements.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantae)

GOVERNANCE STATEMENT {CONTINUED)

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have baen implemented to mitigate thosa risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks thal has besn in place for the year 1 September 2020 to 31 August 2021 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Trustees

The risk and control framework
The Academy Trust's system of intemal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In padicular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

setling targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines
identification and management of risks

delegation of authority and segregalion of duties,

The Board of Trustees has decided to employ TIAA as internal auditor.

The intemnal auditor’s role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's systems. In particular the checks carried oul in the current period included:

» tesling of key financial controls relaling to budgetary control and procurement
* lesting of cyber security arrangements
* testing of governance arrangements and risk managemenl

On an annual basis, the internal auditor reports to the Board of Trustees through the Finance and Audit
Committee on the operation of the systems of control and on the discharge of the Board of Trustees financial
responsibilities and annually prepares a shon annual summary report to the committee outlining the areas
reviewed, key findings, recommendations and conclusions to help the committee consider actions and assess
year on year progress

The board is salisfied that TIAA has delivered their schedule of work as planned. The latest internal audits were
carried out in June to August 2021 and recommendations presented to the Finance & Audit Committee in Augusl
and December 2021. No material conltrol issues were identified as a result of the internal auditors' review work
and Trustees approved management responses and the associaled timeline for completion of all identified
recommendations. Trustees have agreed that alf recommendations made by the internal auditor will be
introduced under the direction of the CFO and CEQ during the Autumn term or within the following year as
applicable.
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the Chief Execulive has responsibility for reviewing the effectiveness of the system of
internal contro!. During the year in question the review has been informed by:

the work of the intemal audilor:

the work of the extemnal auditors:

the financial management and governance self-assessment process;

the school resource management self-assessment tool:

the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the intemal control framework.

The accounting officer has been advised of the implications of the resull of their review of the syslem of internal
control by the Finance and Audit committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

Y f‘f
e A o o Y o I e T TN

E Read ME Sandford
Chair of Trustees Accounting Officer

Date: B December 2024
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantes)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Inspiring Primaries Academy Trust | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skilis Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of alf funding received by the academy trust, under
the funding agreement in place belween the academy lrust and the Secretary of Stale for Education. As part of
my cansideration | have had due regard to the requirements of the Academies Financial Handbook 2020,

| confirm that I and the Academy Trust Board of Trustees are able 1o identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook 2020.

I confirm that no instances of material irregutarity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, thase will be notified to the Board of
Trustees and ESFA.

MOL 0.4

M E Sandford
Accounting Officer
Date; 8 December 2021
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial stalements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practica) and applicable law and ragulations.

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

* select suitable accounting policies and then apply them consistentiy;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021,

. make judgements and accounting estimates that are reasonable and prudent;

. state whelther applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained In the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriale to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charilable company's transactions and disclose wilh reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. Thay are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in ils conduct and operation the charitable company applies
financial and other controls, which conform with lhe requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom goveming the preparation and
dissemination of financial statements may differ from legistation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalfl by:

P

GE Read
Chair of Trustees

Date: 8 December 2021
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UH Hacker Young UHY Hacker Young LLP

Chartered Accountants Nottingham NG1 6GR

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF INSPIRING PRIMARIES
ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the accounts of Inspiring Primaries Academy Trust for the year ended 31 August 2021
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
notes to the accounts, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice), the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills
Funding Agency.

In our opinion the accounts:

- givea true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts
Direction 2020 to 2021.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the 'Auditor’s
responsibilities for the audit of the accounts' section of our report. We are independent of the academy trust
in accordance with the ethical requirements that are relevant to our audit of the accounts in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the academy trust’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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UH Hacker Young UKY Hacker Young LLp

Chartered Accountants Nottingham NG1 6GR

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF INSPIRING PRIMARIES
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Other information
The trustees are responsible for the other information, which comprises the information included in the
annual report other than the accounts and our auditor’s report thereon. Our opinion on the accounts does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing
s0, consider whether the other information is materially inconsistent with the accounts or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the accounts or a material misstatement of the other information, If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees’ report including the incorporated strategic report for the financial
year for which the accounts are prepared is consistent with the accounts; and

- the trustees’ report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees’ report, including the
incorporated strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.
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Chartered Accountants Nottingham NG1 6GR

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF INSPIRING PRIMARIES
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of accounts that are free from
material misstatement, whether due to fraud or error,

In preparing the accounts, the trustees are responsible for assessing the academy trust’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concem and using the going concemn
basis of accounting unless the trustees either intend to liquidate the charitable company, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and to issne an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these accounts,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Based on our understanding of the charitable company and the industry in which it operates, we identified
that the principal risks of non-compliance with laws and regulations related to:

child protection,

the funding agreement,

academies accounts direction 2020-2021,

the academies financial handbook 2020,

employment and health and safety regulation,

anti-bribery, corruption and fraud,
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Chartered Accountants Nottingham NG1 6GR

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF INSPIRING PRIMARIES
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

We considered the extent to which non-compliance might have a material effect on the financial statements,
We also considered those laws and regulations that have a direct impact on the preparation of the financial
statements such as the Companies Act 2006. We evaluated management’s incentives and opportunities for
fraudulent manipulation of the financial statements (including the risk of override of controls) and
determined that the principal risks were related to inflated income and surplus. Audit procedures performed
included:
* review of the financial statement disclosures to underlying supporting documentation,
* enquiries of management,
* testing of journals and evaluating whether there was evidence of bias by the senior leadership team
that represented a risk of material misstatement due to fraud
* evaluation of the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
* review of correspondence and reports to the regulator, including correspondence with the Education
and Skills Funding Agency and
* review of internal audit reports in so far as they related to the financial statements.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

A further description of our responsibilities for the audit of the accounts is located on the Financial
Reporting Council’s website at: http:/www.frc.org.uk/auditorsresponsibilities. This description forms part
of our auditor's report,
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF INSPIRING PRIMARIES
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2606. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

Buqade t ™ &E:uﬂaj
Elizabeth Searby (Senior Statutory Auditor)

for and on behalf of UHY Hacker Young Aavvd

Chartered Accountants
Statutory Auditor
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Chartered Accountants Nottingham NG1 6GR

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO INSPIRING PRIMARIES ACADEMY TRUST AND THE EDUCATION
AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2021

In accordance with the terms of our engagement letter dated 22 April 2021 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020
to 2021, we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by Inspiring Primaries Academy Trust during the period | September 2020
to 31 August 2021 have been applied to the purposes ideatified by Parliament and the financial transactions
conform to the authorities which govern them.

This report is made solely to Inspiring Primaries Academy Trust and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to the Inspiring Primaries
Academy Trust and ESFA those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Inspiring
Primaries Academy Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Inspiring Primaries Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Inspiring Primaries Academy Trust’s
funding agreement with the Secretary of State for Education and the Academies Financial Handbook, extant
from | September 2020, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govem
them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2020 to 31 August 2021 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and

Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement
as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity,

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO INSPIRING PRIMARIES ACADEMY TRUST AND THE EDUCATION
AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

* An assessment of the risk of material irregularity and impropriety within the trust.

* Testing of those areas identified through risk assessment, including reviewing internal controls,
analytical review and enquiries of management.

* Consideration of the evidence and concluding on the work carried out,

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2020 to 31 August 2021 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

uHY Hoower \Iouu\\g

Reporting Accountant
UHY Hacker Young

14 Park Row
Nottingham

NGI1 6GR
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Restricted
Unrestricted Restricted fixed asset Total Totaf
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 1,666 54,134 1,221,358 1,277,158 786 222
Charitable activities 4 14,110 7,233,989 - 7,248,099 6,845,972
Other trading
activities 5 49,319 - - 49,319 50,132
Investments 6 149 - - 149 1,258
Total income 65,244 7.288,123 1,221,358 8,574,725 7,603,584
Expenditure on:
Raising funds 2,355 - - 2,955 51,529
Charitahle activities {(410) 7,824,158 396,986 8,220,733 7.583,661
Total expenditure 7 2,545 7,824,158 396,586 8,223,689 7,635,190
Net
incomel(expenditure) 62,699 {536,035) 824,372 351,036 58,394
Transfers between
funds 18 {94,340} 44,791 49,549 - -
Net movemant in
funds before othar
recognised
gains/(losses) {31,641} (491,244) 873,921 351,036 58,394
Other recognised
gains/(losses):
Actuarial losses on
defined benefit
pension schemes 25 - {766,000) - {766,000) (70,000)
Net movement in
funds (31,641) {1,257,244) 873,921 {414,964) {11,606)
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
Reconcillation of
funds:
Total funds brought
forward 510,651 (3,298,973) 5,771,213 2,982,891 2,994,497
Net movement in
funds (31,641) (1,257,244) 873,921 {414,964) (11,606)
Total funds carried
forward 479,010 (4,556,217) 6,645,134 2,567,927 2,982,891
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INSPIRING PRIMARIES ACADEMY TRUST

{A company limited by guarantee)
REGISTERED NUMBER: 08540699

BALANCE SHEET
AS AT 31 AUGUST 2021

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities

Net assets excluding pension liability
Defined benefit pension scheme tiabitity

Total net assets

2021
Note £
14 6,261,927
6,281,927

i5 291,631

1,473,398

178502

16 (817,030)
947,959
7,229,926
7,229,926
25 (4,662,000)
2,567,926

2020
£

5,710,242

5,710,242

444,532
1,280,276

1,734,808

(987,159}

747,649

6,457,891

6,457,891
(3,475,000)

2,982,891
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INSPIRING PRIMARIES ACADEMY TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 08540699

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2021

2021 2020

Note £ £
Funds of the Academy Trust
Rastricted funds:
Fixed asset funds 18 6,645,134 5,771,213
Restricted income funds 18 105,784 176,027
Restricted funds excluding pension asset 18 6,750,918 5,947,240
Pension resarve 18 {4,662,000) (3,475,000)
Total restricted funds 18 2,088,918 2,472,240
Unrestricted income funds 18 479,008 510,651
Total funds 2,567,926 2,982,891

The financial statements on pages 32 to 73 were approved and authorised for issue by the Trustees and are
signed on their behalf, by:

=

G E Read
Chair of Trustees

Date: 8 December 2021
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantea)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

2021 2020
Note £ £

Cash fiows from operating activities
Net cash (used in)/provided hy operating activities 20 (69,721) 106,155
Cash flows from investing activities 21 252,844 {127,862)
Change in cash and cash equivalents In the year 183,123 {21,707}
Cash and cash equivalents at the beginning of the year 1,290,275 1,311,982

22,23 1,473,398 1,290,275

————
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policles

1.1

1.2

A summary of the principal accounting policies adopted {which have been applied consistently,
except whare noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charilies SORP (FRS 102}), the Academies Accounts Direction 2020 to 2021 issuad by ESFA,
the Charities Act 2011 and the Companies Act 20086.

Inspiring Primaries Academy Trust meets the definition of a public benefit entity under FRS 102.
Going concern

The Trustees assess whether the use of gaing concem is appropriate i.e. whether there are any
material unceriainties related o events or conditions that may cast significant doubl on the ability of
the Academy Trust to continue as a going concem. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisalion for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to conlinue in operalional existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concem, thus they continue to adopt the going concem basis of accounting in
preparing the financial statements.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policles {continued}

1.3

14

Income

All incoming resources are recognised when the Academy Trust has entitement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financlal aclivities on a receivable basis. The balance of
income received for specific purposes bul not expended during the period is shown in the relevant
funds on the Balance sheel. Where income is received in advance of meeting any performance-
related conditions there is not unconditional enlitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entilement occurs before income Is received, the income Is accrued.

General Annual Grant Is recognised in full in the Statement of financlal activities in the year for which
it is receivable and any abatement in respact of the year is deducted from income and recognised as
a liability.

Capital grants are recognised In full when there is an unconditional entittiement to the grant. Unspent
amounts of capital grants are reflecled in the Balance sheel in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be refiably measured.

Other income

Other incoms, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

Donated fixed assets (excluding transfers on conversion or into the Academy Trust)

Where the donated good is a fixed asset il is measured at fair value, uniess it is impraclical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donatlons and Capital Granis' and a corrasponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Academy Trust's accounting policies

Expenditure

Expendilure is recognised once there is a legal or constructive obligation to transfer economic benafit
1o & third party, it is probable that a transfer of economic benefits will be required in settlament and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each aclivity are made up of the tolal of direct cosls and shared costs, including support costs
invoived in undertaking each activity. Direct costs atiributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support cosls which are
not attributable to a single aclivity are apportioned between those activilies on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantee)

NOTES 7O THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies (continued)

14

15

1.6

Expenditure (continued}

Expenditure on raising funds

This includes all expanditure incurred by the Academy Trust to raise funds for its charitable purposes
and Includes costs of all fundraising activities avents and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and
cosis relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irecoverable VAT.
Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes

Tanglble fixed assets

Assets costing £1,000 or more are capilalised as tangible fixed assels and are carried at cost, net of
depreciation and any provision for impairment.

Where langible fixed assels have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited lo a restricted fixed asset
fund in the stalement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assels is charged directly lo the restricted fixed asset fund in the statement of financial
activities. Where tangible fixed assels have been acquired with unrestricted funds, depreciation on
such assels is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculaled to write off the cost of each asset on a straighl-line basis over ils
expected useful life, as follows:
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies {continued)

1.6

1.7

Tangible fixed assets (continued)

Depreciation is provided on the following basis:

Leasshold land - over tha life of the [ease
Long-term leasehold - 2% straight line

buildings

Leasehold improvements - 6% straight line

Furniture and aquipment - 15% straight line

Computer aquipment - 25% straight line

Assets in the course of construction are included at cost Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings.

The (reehold of the premises occupied by six of the trust's schools is owned by the diocese and the
schools accupy the premises under licence as evidenced in supplemental agreements between the
academy, the church trustees and the Secretary of State. The supplemental agreements set oul the
church's undertaking to the Secrelary of State to make the premises available to the academy trust
and the notice period which the church needs to give in order to terminate the arrangemeant (generally
two years). These premises have not been recognised as fixed assets on the basis that the trust's
rights over the premises do not meet the definition of an asset as defined by FRS 102.

Similarly, one of the schools occupies premises where the freehald is owned by an educational
charily and it is not considerad that the trust's rights over the premises meet the definition of an asset
as defined by FRS 102

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying vaiue of any fixed asset may not be recoverable. Shortfalis between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial aclivilies.

Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet dale as a result of a past
event, it is probable that a transfer of economic benefit will be required in setiement, and the amount
of the setftlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay lo settle the debt or the amount it has received as advanced payments for
the goods or services it must provide,
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policias (continued)

1.8

19

Financial instruments

The Academy Trust only holds basic financia! instruments as defined in FRS 102. The financial
assets and financiat liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other dabtors are basic financial instruments and are debt instruments
measured al amortised cost as detailed in note 15, Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured al face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured al amortised cost as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred Income is not deemed to be a financial
lizbility, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument

Pensions Benefits

Retirement banefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Governmant Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contribulions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separalely from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discountad at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the iiabilities. The actuarial valuations are obtained at least trisnnially
and are updated at each Balance sheet dale. The amounts charged to operaling surpius are the
current service costs and the costs of scheme introductions, benefit changes, settiements and
curtailmenis. They are included as part of staff costs as incurred. Net interest on the nat defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benelit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assels
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Acluarial gains and losses are recognised immediately in other recognised gains and losses
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(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies (continued)

1.10 Fund accounting

Unrestricted income funds represent those resources which may be used lowards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricled funds received with restrictions imposed by the
funder/donor and include grants from the Depariment for Education.

Investment income, gains and losses are aliocated to the appropriate fund.
1.11 Leased assets

Rentals paid under operating leases are charged to the Statement of Financial Activilies on a straight
line basis over the lsase term.
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Critical accounting estimates and areas of judgement

Estimales and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

Defined benefit pension scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumplions. The

assumptions used in determining the net cost or income for pensions include the discount rate. Any

Page 43




INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantaee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Income from donations and capital grants

Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2021 2021 2024 2021
£ £ £ £
Other donations 1,666 54,134 - 55,800
Capital grants - - 1,199,339 1,199,339
Donated fixed assets - - 22,019 22,019
1,666 54,134 1,221,358 1,277,158

Restricted
Unrestricted Restricted  fixed assst Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Donations 32,468 56,314 - 88,782
Capital grants - - 707,439 707,439
32,468 56,314 707,439 796,221
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Funding for the Academy Trust's educational operations

Unrastricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
DfE/ESFA grants

General annual grant - 5,772,541 5,772,541

Other DfE/ESFA grants
Other DfE Group Grants - 3.882 3,882
Rates Reclaim - 23,026 23,026
UIFSM - 218,625 218,525
Pupil Premium - 296,706 296,706
Teachers Pay Grant - 268,430 268,430
PE and Sports Grant - 155,760 155,760
Supplementary free school meals - 14,850 14,850

- 6,753,720 6,753,720
Other Government grants

Local authority grants - 297,175 297,175
Other income from the Academy Trust's educational
operations 14,110 68,999 83,109
COVID-19 additional funding {DFE/ESFA)

Catch-up Premium - 113,920 113,920

Other DfE/ESFA COVID-19 funding - 175 175

- 114,095 114,095

14,110 7,233,989 7,248,099

————
s ————
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Funding for the Academy Trust's educational operations (continued)

Unrestricted Restricted Tolal
funds funds funds
2020 2020 2020
[3 £ £
DfE/ESFA grants

General annual grant - 5,574,922 5,574,922

Other DFE/ESFA grants
Rates Reclalm - 22,001 22,001
Other DfE Group Grants - 58,911 58,911
UIFSM - 225,372 225,372
Pupil Premium - 290,774 290,774
Teachers Pay Grant - 264,832 264,832
PE and Sports Grant - 155,970 155,970

- 6,592,782 6,592,782
Other Government grants

Local authority grants - 231,081 231,081
Other income from the Academy Trust's educational
operations 20,308 - 20,308
COVID-19 additional funding {DIEIESFA)
Catch-up Premium - 1,801 1.801
- 1,801 1,801

20,308 6,825,664 6,845,972

_———

E—————_

Foliowing the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department of Education and ESFA, the academy trust's funding for Universal Infant Eree Schoal
Meals and Pupil Premium is no longer reported under the Other DIE Group grants heading, but as
separate lines under the Other DfE/ESFA grants heading. The prior year numbers have been reclassified.

Other income from the Academy Trusts educational operations comprises insurance income ansing on
claims made in the year

The academy received £113k of funding for cateh-up premium and costs incurred in respect of the funding
totalied £113k. The academy received £175 for extra free school meals support, helping to meet the
additional cost of provision to pupils at home during coronavirus attendance rastrictions for the period 4
January 2021 to the start of the Easter holidays. This was fully spent In the year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Income from other trading activities

Lettings income
Consultancy income
Fundraising income
Sundry income

Lettings incoma
Constltancy income
Fundraising income
Sundry income

Investment income

Bank interest

Unrestricted Total
funds funds

2021 2021

£ £

23,283 23,283
7.575 7,575

7.111 7,111
11,350 11,350
49,319 49 319
Unrestrictad Total
funds funds
2020 2020
£ £

14,773 14,773
7,303 7,303
17,032 17,032
11,024 11,024
50,132 50,132
Unrestricted Total
funds funds

2021 2021

£ £
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INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Expenditure

Expenditure on ralsing funds:

Allocated support costs

Expenditure on fundraising trading
activities:

Allocated support costs
Educational operations:
Direct costs

Allocated support costs

Expenditure on raising funds:

Allocated support costs
Expenditure on fundraising trading
activities:

Allocated support costs
Educational operations:

Direct costs
Allocated support costs

Staff Costs Premises Other Total
2021 2021 2021 2021

£ £ £ £

938 - 2017 2,955
3,060,707 10,302 1,027,762 4,098,771
3,362,440 371,387 388,135 4,121,962
6,424,085 381,689 1,417,914 8,223,688
Staff Costs Premises Other Total
2020 2020 2020 2020

£ £ £ £

26,801 - 23,828 50,729

- - 800 800
2,892,000 8,740 836,500 3,838,240
3,052,300 303,555 389,566 3,745,421
5971201 313,295 1,350,694 7,635,190
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

Charitable activities

Educational operations

Educational oparations

Analysis of support costs

Staff costs
Depreciation
Technology costs
Other support costs
Property costs
Governance costs

Activities
undertakan Support Total
directly costs funds
2021 2021 2021
£ £ £
4,098,771 4,121,963 8,220,734

Aclivities

underlaken Support Total
diractly cosis funds
2020 2020 2020
£ £ £
3,838,240 3,745,421 7,583,661
Total Total
funds funds
2021 2020
£ £
3,362,440 3,038,581
97,941 76,650
15,726 26,619
246,009 273,637
348,244 273,876
51,602 56,058
4,121,962 3,745,421
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INSPIRING PRIMARIES ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

10.

Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Dapreciation of tangible fixed assets
Fees paid to auditors for:

- audit
- other services

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

b. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

Teachers
Administration and support
Management

2021 2020

£ £

10,302 9,740
396,986 306,598
21,500 24,000

- 4,800

2021 2020

£ £
4,555,351 4,276,914
369,683 350,203
1,499,051 1,330,365
6,424,085 5,957,482
- 13,719
6,424,085 5,971,201
2021 2020

No. No.

64 64

147 144

14 14

225 222
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NOTES TO THE FINANCIAL STATEMENTS
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10.

Staff (continued)
c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020

No. No.

In the band £60,001 - £70,000 3 3
In the band £90,001 - £100,000 1 1

d. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management leam as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer naliona! insurance contributions) received by key management
personnel far their services to the Academy Trust was £512 503 {2020 £594,390).
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FOR THE YEAR ENDED 31 AUGUST 2021

1.

12

Central services

The Academy Trust has provided the following central services lo its academies during the year:

Human resources

Financial services

Legal services

Educaticnal support services
SEN services

Health and safety sarvices
Insurance

IT licences and support
Others as arising

The Academy Trust charges for thase services on the following basis:
6% of GAG funding (2020: 6%)

The aclual amounts charged during the year were as follows:

2021 2020

£ £

All Saints Church of England Primary Schoo! 61,982 56,038
Claybrooke Primary School 21,423 22,587
Dunton Bassett Primary School 26,760 28,877
Glimorton Chandler Church of England Primary School 51,041 48,927
John Wycliffe Primary School 64,023 60,563
Sharnford Primary School 27,558 24,414
St Margaret's Church of England Primary School 51,950 50,251
§t Mary's Church of England Primary School 28,693 29,304
Ultesthorpe Primary School 29,920 29,112
Total 363,350 350,073

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has feceived olher benefils from an employment
with the Academy Trusl. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of

employment. The value of Trustees’ remuneration and other benefits was as follows:

2021

£

M E Sandford, Chief Executive Remuneration 95,000 -
100,000

Pension contributions 20,000 -

paid 25,000

2020

£
90,000 -
95,000
20,000 -
25,000
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12.

13.

14,

Trustees' remuneration and expenses (continued)

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £NIL)

Trustees' and Officers’ insurance

In accordance with normal commercial praclice, the Academ

y Trust has purchased insurance to protect

Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the
year ended 31 August 2021 was £77 (2020 - £1,177). The cosl of this insurance Is included in the total

insurance cost.

Tangible fixed assets
Long-term Furniture
leasehold L.easehold and Computer
property improvements equipment equipment Total
£ £ £ £ £

Cost or valuation
At 1 September 2020 3,701,100 2,046,030 524,120 192,240 6,463,550
Additions - 705,834 126,637 138,200 968,671
At 31 August 2021 3,701,100 2,751,924 650,757 328,440 7,432,221
Depreciation
At 1 September 2020 199,245 203,392 226,980 123,691 753,308
Charge for the year 66,528 164,873 92,489 73,096 396,986
At 31 August 2021 265,773 368,265 319,489 196,787 1,150,294
Net book value
At 31 August 2021 3,435,327 2,383,659 331,288 131,653 6,281,927
At 31 August 2020 3,501,855 1,842,698 297,140 68,549 5710242
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14.

15.

16.

Tangible fixed assets [continued)
The Academy Trusl's transactions relating to land and buildings included:

- CIF-funded works at St. Mary’s CE Primary School, Bitteswell with a value of £57,329

- CIF-funded works at Dunton Bassett Primary Schoo! with a vaius of £6,205

- CIF-funded works at John Wycliffe Primary School with a value of £117,811

- CIF-funded works at All Saints CE Primary School in Sapcote with a value of £18,112

- CIF-funded works at St Margaret's CE Primary School in Stoke Golding with a velue of £79,031

- 5.106 funded building work at Al Saints CE Primary Schoo! in Sapcote and Gilmorton Chandler CE
Primary School to support school expansion with a value of £427,325.

The {reehold of the premises occupied by six of the trust's schools is owned by the diocese and the
schools occupy the premises under licence as evidenced in supplemental agreemenis between the
academy, the church trustees and the Secretary of State. The supplemental agreemenls set out the
church's undertaking lo the Secretary of State ta make the premises available to the academy trust and
the nolice period which the church needs to give in order to terminale the arrangement (generaliy two
years). These premises have not been recognised as fixed assets on the basis that the trust's rights over
the premises do not meet the definition of an asset as defined by FRS 102.

Similarly, one of the schools occupies premises where the freehold is owned by an educational chanly
and il is nol considered that the trust's rights over the premises meet the definition of an asset as defined
by FRS 102,

Debtors
2021 2020
£ £
Due within one year
Trade debtors 6,917 8,339
Other debtors 234 130
Prepayments and accruad income 188,324 311,631
Tax recoverable 96,156 124,432

291,631 444,532

Creditors: Amounts falling due within one year

2021 2020

£ £

Trade creditors 275,387 478,229
Other craditors 208,948 192,060
Accruals and deferred income 332,695 316,870

817,030 987,159
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16.

17.

Creditors: Amounts falling due within one year (Continued)

2021 2020

£ £

Deferred income at 4 Septernber 2020 181,146 157,626
Resources deferred during the year 145,617 181,146
Amounts released from previous periods (181,146) (157,626}

145,617 181,146

The closing balance of deferred income mainly relates to Universal Infant Free School Meals and
residential trips income received in advance of the trips taking place.

Financial instruments

2021 2020
£ E
Financial assets
Financial assets measured at fair value through income and
expanditure 1,473,398 1,290,276
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18.

Statement of funds

Balance at 1 Balance at
September Transfars Gains/ 31 August
2020 Income Expenditure infout {Losses) 2021
E £ £ £ £ £
Unrestricted
funds
General funds 510,651 65,243 (2,546) {94,340) - 479,008
Restricted
general funds
General Annual
Grant (GAG) 92 5,772,541  (5,837,586) 64,953 - -
Pupil Premium 41,250 296,706 {313,300} - - 24,656
Other DfE
Group Grants - 3,882 (3,882) - - -
Other
Government
Grants - 297,175 {297,175) - - -
Donations 48,7177 54,134 (57,749) {20,162) - 25,000
Catch-up
premium - 113,920 {113,920) - - -
Rates reclaim - 23,026 {23,026) - - -
UIFSM - 218,525 {218,525) - - -
PE and Sports
Grant 85,908 155,760 {185,540) - - 56,128
Teachers pay
grant - 268,430 (268,430) - - -
Supplementary
free school
meals - 14,850 (14,850) - - -
Insurance claim - 68,999 {68,999) - - -
Extra free
school meals - 175 (175) - - -
Pension
reserve {3,475,000) . (421,000) - (766,000) (4,662,000)
(3,298,973) 7,288,123  (7,824,157) 44,791 (766,000) (4,556,216)
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18.

Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure Infout (Losses) 2021
£ £ £ £ E £
Restricted fixed
asset funds
DfE Group
Capital Grants 171,011 73,684 (40,170) {36,189) - 168,336
Transfer from
Local Authority 3,562,722 - (96,770) - - 3,465,952
Academies
Capital
Maintenance
Fund 31,278 - {9,674) - - 21,604
Condition
improvement
Fund 892,761 337,983 (106,978) 33,969 - 1,157,735
Other
Governmant
Grants 1,050,385 809,691 (116,334) {11,129) - 1,732,613
Capital
expenditure
from reserves 63,056 - (27,060) 62,898 - 98,894
5,771,213 1,224,358 {396,986) 49,549 - 6,645,134
Total Restricted
funds 2,472,240 8,505,481  (8,221,143) 94,340 {766,000) 2,088,918
Total funds 2,982,891 8,574,724  (B,223,689) - (766,000) 2,567,926

The specific purposes for which the funds are to be applied are as foliows:

Restricted funds

The General Annual Grant (GAG) relates to the schools’ development and operational activities. The
transfer from GAG relates to funding towards fixed asset additions in the year, net of a transfer from
unrestricted funds to equalise the GAG

Pupil Premium refates to additional funding received to raise the attainment of disadvantaged pupils of all
abilities and to close the gaps between them and their peers. The closing balances relate to funds not
spent ai the year end.

The DfE Group restricted funds grants consist of Universal Infant Free School Meals Grant, Teachers Pay
& Pension Grant and PE Sports Grant. The closing balances relate to PE Sports Grant funds not spent at
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18.

Statement of funds (continued)
the year end

Other government grants consist of High Level Needs funding and Pupil Premium (Looked After Children).
All funds have been spent in full in the year.

Donations income consists of amounts received from various sources for speclific purposes. The closing
baiance relates to unspent funds at the year end.

Insurance claim income relates to claims made in relation to ili-health early retirement for 8 member of
staff. These funds were spent in full in the financial year.

The pension reserve relates to the Trust's share of the deficit of the Local Government Pension Scheme.
The acluarial valuation resulting in the pension deficit and the corresponding liability on the balance sheet
do not result in an immediate cash flow impact on the Trusl as it is not a liability that must be settied
immediately. It is likely that the next actuarial valuation of the scheme in March 2022 will result in
increased contributions to the scheme over a period of years.

Restricted fixed assets
DfE Group capital grants relate to funding received fro these sources to purchase fixed assets, The
closing balance relates to the net book vaiua of the assets concemnad plus unspent funds

The transfer from Local Authority relates 1o assets transferred from the Local Authorily to the academy on
converslon. The closing balance relates to the net book value of the assets concemed.

The Academies Capital Maintenance Fund (ACMF) relates to funding received In relation to the tollet
refurbishment and a boundary wall project. The closing balance relates to the net book value of the assets
concerned.

The Condition Improvement Fund (CIF) reiates to funding received in relation to a flat roofing project,
window projects, a new heating system and fire risk works. The closing balance relates to the net book
value of the assets concerned plus unspent funds amounting to £3,127.

The other government grants relate to funding received to purchase new play equipment and in relation to
creating new classrooms. The closing balance relates (o the net book value of the assets concemned.

The capital expenditure from GAG relates to capitalised expenditure allocaled to the GAG within this
grant's terms. The income element is shown as a transfer from restricted funds, where the GAG is
received, lo the restricted fixed assets fund where it has been spent. The ciosing balance represents tha
net book value of the assets concerned.

The balance carried forward within other government grants relates to the net book value of assels
inherited from the Local Authority plus unspent s.1086 funding received from the Local Authority to fund
expansion works at All Saints CE Primary School in Sapcote. These funds are committed to completion of
the expansion works in 2021/22

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit an
the amount of GAG it could carry forward al 31 August 2021,
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18.

Statement of funds (continuad)

Comparative information in raspect of the preceding year is as follows:

Balance al Balance at
1 September Transfors Gains/ 31 August
2019 Income Expenditure infout (Losses) 2020
£ £ £ £ £ £
Unrestricted
funds
Genaral funds 598,056 105,969 (77,577) {115,797) - 510,651
Rastricted
general funds
General Annual
Grant (GAG) 15,751 5,596,921  (5,641,805) 29,225 - 92
Pupil Premium 23,107 290,774 (272,631) - - 41,250
Other DfE
Group Grants 68,692 705,084 {687,868) - - 85,908
Other
Government
Grants - 231,082 (231,082) - - -
Donations - 56,314 {7.537) - - 48,777
Pension
reserve {2,995,000) - {410,000) - (70,000) (3,475,000
(2,887,450) 6,880,175 (7,250,923} 29,225 (70,000) (3,298,973}
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Statement of funds (continued)

Balance at Balance at
1 Seplember Transfers Gains/ 31 August
2019 Income Expenditure infout {Losses) 2020
£ £ £ £ £ £
Restricted fixed
asset funds
DfE Group
Capital Grants 174,961 51,694 (34,172) (21,472) - 171,011
Transfer from
Local Authority 3,658,970 - {(98,248) - - 3,862,722
Academies
Capital
Maintenance
Fund 44,671 . {13,393) - - 31,278
Condition
improvement
Fund 497,040 364,577 {76,900) 108,044 - 892,761
Other
Government
Grants 823,828 291,168 (64,611} - - 1,050,385
Capital
expenditure
from reserves 84,330 - {21,274) . - 63,056
5,283,800 707,439 {306,598) 86,572 - 5771,213
Total Restricted
funds 2,396,350 7.587.614  (7,557,521) 115,797 (70,000) 2,472,240
Total funds 2,994,406 7,693,563 (7,635,098) B {70.000) 2,982,891
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Statement of funds (continued)
Total funds analysis by academy

Fund balances at 31 August 2021 were allocated as follows:

Inspiring Primaries Academy Trust (MAT)

All Saints Church of England Primary School
Claybrooke Primary School

Dunton Bassett Primary school

Glimarton Chandler Church of England Primary School
John Wycliffe Primary School

Sharnford Primary Schoel

St Margaret's Church of England Primary School

St Mary's Church of England Primary School, Bitteswell
Ullesthorpe Primary School

Total before fixed asset funds and pension reserve
Restricted fixed asset fund
Penslon reserve

Total

2021 2020
£ £
(55,535) (55,564)
10,713 69,984
80,706 57,915
59,756 78,460
56,164 56,321
106,084 129,599
54,000 74,323
80,483 94,350
64,827 75,362
127,595 105,928
584,793 686,678
6,645,134 5,771,213
(4,662,000) (3,475,000}

2,567,927

2,982,891
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18.

Statement of funds (continued)
The following academy is carrying a nel deficit on its portion of the funds as follows:

Deficit
£

Inspiring Primaries Academy Trust (MAT) {55,535)

The net deficit in the above location is primarily as a result of:

- The very high proportion of outsourced costs provided via the cenlral services budget which are, in
many other Trusts, charged directly to the schools. These are shown in note 11

- Arrangements with some service providers from before the formation of the Trust which are currently
part of a services review

- As a 3-year planned invesiment in education services, including SEN assessment support, psychologist
and SALT supporl and training, development of NLE, SLE and internal IPLE support network

- Other services provided as part of a 3 year contract commitment which were due in August 2020
Spending of £40,000 ring fenced funding received in 2018.

Furthermore, the model for leadership that was used when the Trust was formed has been amended to
reflect the needs of the Trust and now includes a full-time Chief Executive role.

The Academy Trust is taking the following action to return the academy to surplus:

- reviewing all of its services, centrally and at school leve!, and re-tendering as appropriate

- keeping contributions from schools at 6%

- continuing to review what is provided by the Central Services and whal should be a local school cost
- aclively seeking to grow the Trust.

Some of the potential savings are unable to be realised immediately, but the Trust's forecasts indicate
that the deficit should gradually reduce over the next few years and should be eliminatad within three

years

Page 63



INSPIRING PRIMARIES ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

18.

Statement of funds (continued)
Total cost analysis by academy

Expendilure incurred by each academy during the year was as follows:

Teaching
and
educational Other Other costs
support support Educational excluding Total
staff costs  staff costs supplies depreciation 2021
£ £ £ £ £
Inspiring Primaries Academy
Trust (MAT) 119,906 109,496 21,973 130,749 382,124
All Saints Church of England
Primary School 1,006,959 118,657 55,418 165,051 1,346,085
Claybrooke Primary School 263,523 57,723 21,492 54,358 397,096
Dunton Bassett Primary
school 442 583 61,299 21,150 81,791 606,823
Gilmorton Chandler Church
of England Primary School 725,566 105,654 41,338 116,472 989,030
John Wycliffe Primary School 977,043 116,567 31,082 122,687 1,247,359
Sharnford Primary School 409,487 65,333 45,401 79,784 600,005
St Margaret’s Church of
England Primary School 807,623 143,726 48,606 109,889 1,109,844
St Mary's Church of Engiand
Primary School, Bittaswall 417,155 71,118 24,280 66,018 578,571
Ullesthorpe Primary School 396,345 70,303 31,567 71,510 569,725
Academy Trust 5,566,190 919,896 342,307 998,309 7,826,702

emeem—_—_— e =/]—mmm—mmmem e e
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18.

Statement of funds (continued)

Comparalive information in respect of the preceding year is as follows:

Inspiring Primaries Academy
Trust (MAT)

All Saints Church of England
Primary School

Claybrocke Primary School

Dunton Bassett Primary
school

Gilmorton Chandler Church
of England Primary School

John Wycllffe Primary School
Sharnford Primary School

St Margaret's Church of
England Primary School

St Mary's Church of England
Primary School, Bittaswell

Ullesthorpe Primary School

Academy Trust

Teaching
and
educalional Other Other costs
support staff support stafi  Educational axcluding Total
cosis cosis supplies depreciation 2020
£ £ £ £
495,406 66,789 48,452 126,031 736,678
843,249 103,264 47,262 183,797 1,147,572
277,923 45,167 27,521 54,806 405,417
334,933 57,561 27,519 79,070 499,083
650,975 90,272 39,872 120,231 901,350
860,030 101,729 40,666 126,457 1,128,882
320,297 49,5833 39,085 72,815 481,730
675,057 125,826 38,258 116,733 855,874
386,569 90,519 24,941 65,926 567,955
336,546 59,467 37,277 70,670 503,960
5,180,985 790,127 370,853 986,536 7,328,501

————
_—
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19.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2021 2021 2021 2021

£ £ £ £

Tangible fixed assets - - 6,281,927 6,281,927
Currant assets 479,008 922,814 363,207 1,765,029
Creditors due within one year - (817.030) - (817,030)
Provisions for liabilities and charges - (4,662,000) - (4,662,000)
Total 479,008 (4.556,216) 6,645,134 2,567,926

Analysis of net assets between funds - prior year
Reslricted

Unrestricted Restricted  fixed asset Total

funds funds funds funds

2020 2020 2020 2020

£ £ £ £

Tangible fixed assets - - 5,710,242 5,710,242
Current assets 510,651 1,163,186 60,971 1,734,808
Creditors due within one year - {987,160) - {987,160)
Provislons for liabilities and charges - (3,475,000) - (3,475,000}
Total 510,651  (3,298,974) 5,771,213 2,982,890
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20.

21.

22,

Reconciliation of net income to net cash flow fram operating activities

Net income for the year (as per Statement of financial activities)

Adjustments for:

Depreciation

Capital grants from DfE and other capital income

Interest receivable

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost

Decrease in debtors

Decrease in creditors

Net cash (used in)/provided by operating activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capltal grants from DfE Group

Net cash provided by/{used In) investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

2021 2020
£ £

351,036 58,394
396,986 306,598
(1,221,358)  (707,439)
{149) (1,258)
359,000 353,000
62,000 57,000
152,893 329,443
{(170,129)  (289,583)
(69,721) 106,155
2021 2020

£ £

149 1,258
(946,652)  (836,559)
1,199,347 707,439
252,844 (127,862)
2021 2020

£ £
1,473,398 1,290,275
1,473,398 1,290,275
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23,

24,

25,

Analysis of changes in net debt

At1
September At 31
2020 Cash flows August 2021
£ E £
Cash at bank and in hand 1,280,276 183,122 1,473,398
1,290,276 183,122 1,473,398
Capital commitments
2021 2020
£ £
Contracted for but not provided in these financial statements
Acquisition of tangible fixed assets 395,144 286,229

Pension commitments

The Academy Trust's empioyees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Leiceslershire Counly Council. Both are
muiti-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting o £185,867 were payable to the schemes at 31 August 2021 (2020 - £108,223)
and are included within credilors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membership is aulomalic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS Is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contribulions are credited to the Exchequer. Retirement and other pension
beneiits are pald by public funds provided by Parliament,
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25,

Pension commitments {continued)
Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The alm of the review is to specify the level of future
contributions. Acluarial schema valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The lalest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on § March 2019.
The key elements of lhe valuation and subsequent consultation are

. employer contribution rales set al 23.68% of pensionable pay (including a 0.08% administration
levy)

. total scheme liabiiities {pensions currently in payment and the estimated cost of future benefils) for
service to the effective date of £218,100 million and notional assets {estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rale, set by HMT, is used to determine the notional invesiment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rale of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of relumn including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 Apnil 2023.
The employer’s pension costs paid to TPS in the year amounted to £473,937 (2020 - £427,765).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:/iwww.teacherspensions.co.uk/inews/employers/201 9/04 teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-emplayer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separale trusiee-
administered funds. The total contribution made for the year ended 31 August 2021 was £583,000 {2020 -
£451,000), of which employer's contributions totalled £489,000 {2020 - £367,000) and employees'
contributions tolalled £ 94,000 (2020 - £84,000). The agreed contribution rates for future years are 25.4 -
26.4 per cent for employers and 5.5 - 12.5 per cenl for employees.

Parliament has agreed, at the request of the Secretary of State for Education, o a guarantee that, in the
event of academy clasure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,
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25.

Pension commitments (continued)
Principal actuarial assumptions

Local Government Pension Scheme

Rate of increase in salaries

Rate of increase for pensions in payment/finflation
Discount rate for scheme liabllities

Infiation assumption (CP)

Commutation of pensions to lump sums

2021
%

3.4
29
1.65
29
50

2020
%

2.7
22
1.7
22
50

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Retiring today
Males

Females

Retiring in 20 years
Males

Females

Sensitivity analysis

Local Government Pension Schame

Discount rate +/-0.1%
Salary increase rate +/-0.1%
Pension increase +/-0,1%

Share of scheme assets

2021 2020
Years Years
21.7 21.5
24.2 23.8
226 22.2
259 252
2021 2020
£000 £000
218 166
17 15
198 148

The employer's share of the fair value of plan assets is less than 1% of the Fund's total.
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25.

Pension commitments (continued)

The Academy Trust's share of the assets in the scheme was.

2021 2020
£ £
Equities 2,618,000 1,892,000
Bonds 1,308,000 930,000
Property 316,000 256,000
Cash 271,000 128,000
Total market value of assets 4,514,000 3,206,000
The actual return on scheme assels was £762,000 (2020 - £98,000 deficit).
The amounts recognised in the Statement of Financial Activities are as follows:
2021 2020
£ £
Current service cost (780,000)  (720,000)
Past service cost (68,000) -
Interest iIncome 59,000 56,000
Interest cost {121,000) (113,000)
Total amount recognised in the Statement of Financial Activities {910,000) (777.000)
Changes in the present value of the defined bensfit obligalions were as follows:
2021 2020
£ £
At 1 September 6,681,000 5,886,000
Past service cost 68,000 -
Current service cost 780,000 720,000
Interest cost 121,000 113,000
Employee contributions 94,060 84,000
Actuarial losses/{gains) 1,469,000 {84,000)
Benefits paid (37,000) {38,000)
At 31 August 9,176,000 6,681,000
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23,

26.

27.

Pension commitments (continued)

Changes in the fair value of the Academy Trusl's share of scheme assets were as follows:

2021 2020

£ £

At 1 September 3,206,000 2,891,000
Interest income 59,000 56,000
Actuarial gains/(losses) 703,000 {154,000)
Employer contributions 489,000 367,000
Employee contributions 94,000 84,000
Benefits paid {37,000} (38,000)
At 31 August 4,514,000 3,206,000

Valuation of the Local Government Pension Scheme

Expected returns on assels are calculated as follows:

The figures in the standard FRS 102 report for fund employers are based on the acluary's recommended
return assumptions which are derived from the Hymans Roberison Asset Model (MRAM), the proprietary
stochastic asset model developed and maintained by Hymans Robertson LLP.

Operating lease commitments

Al 31 August 2021 the Academy Trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2021 2020

£ £

Not later than 1 year 23,046 23,046
Later than 1 year and not later than § years 51,131 60,479
Later than 5 years 204,000 216,000

278,177 299,525

Members’ liability

Each member of the chartable company undertakes to contribute o the assels of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be requirad, not exceeding £10 for the debls and liabilittes contracted
before he/she ceases to be a member.
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Related party transactlons

Owing lo the nature of the Academy Trust and the compasition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations In
which the truslees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academies Financial Handbook, including nolifying the ESFA of
aHl transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trusl's financial regulations and normal procurement procedures relating to connected and
related party transactions,

The Diocese of Leicester Educational Trust are a founding member of the Academy and have the right to
appoint the majority of the lota! Trustee board. Some buildings from which the Academy operates are
owned by the Diocese of Lelcester. No long Isasehold fixed assets are recognised in the financial
stalements due to the degree of ultimale control over the buildings that lies with the Diocese.

The following related party transactions look place in the financial year:
Expenditure related party transaction

The Trust pays the Leicester Diocesan Board of Education (LDBE) for partnership agreements for the
Church-led schools. In addition, payments are made to the LDBE in respect of authorisations for capital
works on Church-owned schools and for staff and governor training. Payments for the Academy Trust in
the year amounted to £7,284 (2020 £6.293). At the year end, £nil (2020: £200) was outstanding.

The purchases were made at arm's length in accordance with the Trust's financial reguiations. In entering
into these transactions the Academy has complied with the requirements of the Academies Financial
Handbook 2020.

There were no other related party transactions during the current or prior year, other than certain
Trustees' remuneration and expenses already disclosed in note 12.

income refated party transaction

During the year LDBE refunded £6,705 in respect of the VAT incurred in connection with building works
carried out at All Saints CE Primary Schaol, Sapcota prior to the school joining the trust,
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